Pay Plan Objectives
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Plan Requirements
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Pay Plan Transition
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‘Back Into the Numbers'

1: Earn 120K
2: Annual Gross $4.8m
3: There are 4 managers

PRO FORMA CALCULATION

Base of 524K
Bonus 2% of Gross

Comp as a % of Total Gross

CURRENT INDIVIDUAL PAY PLAN

120K

Total Manager's Compensation $530,000
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Optional Structures

CURRENT INDIVIDUAL PAY PLAN

Base of 524K 24
Bonus 2% of Gross 96
120K

POTENTIAL INDIVIDUAL PAY PLAN
Base of S18K 18
Bonus 2.0% of Gross 36
114K

POTENTIAL INDIVIDUAL PAY PLAN
Base of $24¢ 24
Bonus Gross 72
96K
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Vertical vs. Horizontal Pay Plans
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Linked Pay Plans
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Sales With Finance (Business Office)
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Sales to Service
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Sales/Service
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Sales to Service
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Service to Sales
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Cycle Time Reconditioning
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Service Advisor Extended Warranty Sales
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Parts Back Counter & Service
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Inventory Management
- Used Vehicle Manager -
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Emerging Trend — Variable Operations
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Traditional Pay Plan
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